	Summary School Development Plan



Year 1 - High
	Priority
	Action
	Success criteria
	Priority
	Status

	1
	Embed a breadth of learning in line with the 4 purposes through the development of AOLEs
	[bookmark: _GoBack]Maintain pupil voice for topic planning including choice around activities Maintain planning to be responsive to current events Majority of topics to have foundations in welsh culture 100% Staff to use the skills tracker to plan and record coverage Continue to involve all pupils in planning topics using skills as a starting point 100% Staff plan 4 purposes and cross curricula and wider skills through the AOLes so that pupils have a breadth of learning experiences that are relevant and purposeful Maintain science standards at level 5+ Analysis of Staff IDPs to evidence improvements in staff wellbeing Pupil questionnaires to evidence improvements in pupils perceptions of pupil behaviour by 10% 
	High
	Red

	2
	To maintain standards in English and maths and literacy and numeracy across the curriculum, whilst improving standards of presentation and handwriting 
	Maintain the closing of the gap between reading and writing at expected and expected level + by 10% Maintain % of O6 and Level 5 in maths improve Reasoning scores to be within 10% of TA at expected and expected level +1 Continue to reduce the gap between girl and boy achievement at level 5 across the core Maintain improvements in standardised tests 80% of pupils achieve new exercise books within 1 month of September term 100% by December 17 Culture of high expectations of presentation and handwriting shared by nearly all pupils and staff 
	High
	Red

	3
	To embed the DCF and IT skills across the curriculum.
	All classes teaching IT discreetly as appropriate as seen in 100% of teachers planning IT being used effectively to support most learning across the curriculum as seen in book scrutiny for all year groups March 18 Maintain 1 piece of evidence from each class for each half-termly skills to be shared on Google Drive DCF tracker completed accurately and used effectively to plan IT across the curriculum Maintain evidence of spread sheets and data bases in 100% of classes across KS2 Digital leaders able to support IT developments across the school 
	High
	Red

	4
	To improve oracy reading and writing standards in welsh across the school. Embed Tric A Clic in year 3. 
	For pupils in year 2 by July 18 to evidence at least 8 pieces of writing that reflect the language patterns and vocabulary . By July 19 50 % year 3 pupils to be level 2a reading and writing and 20% level 3
	High
	Red

	5
	Embed distributed leadership and maintain effective monitoring systems that feed into self evaluation. Further develop professional learning to include research. 
	Executive summaries of monitoring to feed into self evaluation day. Leaders feeding back progress of curriculum developments and learning environment developments. Middle and senior leaders writing an effective SDP with governors. An evaluative SER in the new 5 areas to be completed by July 18. All teachers to have completed a research project and fed back to staff and governors. All governors minutes reflect challenge to the school Governors hold their own development plan and monitor impact at nearly all meetings 
	High
	Red



Year 2 - Medium
	Priority
	Action
	Success criteria
	Priority
	Status

	6
	Continue to develop the new curriculum ensuring a breadth of learning in line with the 4 purposes 
	Strong pupil voice in curriculum planning and design planning to be responsive to current events topics to relate to welsh culture 
	Medium
	Red

	7
	To maintain literacy numeracy and ICT across the curriculum, 
	Maintain the closing of the gap between reading and writing To Maintain improvements to the % of boys achieving 06 writing Maintaining 95-100% O5 and L4 no gap between girl and boy achievement at level 5 Maintain improvements in standardised tests 
	Medium
	Red

	8
	Continue to embed the digital competency framework 
	All classes teaching IT discreetly as appropriate as seen in 100% of teachers planning IT being used effectively to support most learning across the curriculum as seen in book scrutiny for all year groups March 19 
	Medium
	Red

	9
	To embed Tric A Clic in year 4 continuing with the programme from year 3 
	for pupils in year 2 by July 19 greater evidence of reading and writing in teachers planning and in children's books. By July 20 60 % year 3 pupils to be level 2a reading and writing and 30% level 3
	Medium
	Red

	10
	Maintain an effective leadership team with distributed leadership embedded practice maintain the involvement of governors in challenging the leadership 
	Sustainable leadership All governors minutes reflect challenge to the school Governors hold their own development plan and monitor impact at nearly all meetings 
	Medium
	Red



Year 3 - Low
	Priority
	Action
	Success criteria
	Priority
	Status

	11
	Embed professional learning opportunities 
	professional learning is an integral part of development planning 
	Low
	Red

	12
	Embed the new curriculum ensuring a breadth of learning in line with the 4 purposes
	Strong pupil voice in curriculum planning and design planning to be responsive to current events topics to relate to welsh culture 
	Low
	Red

	13
	To maintain literacy numeracy and ICT across the curriculum, 
	Maintain the closing of the gap between reading and writing Maintain improvements to the % of boys achieving 06 writing Maintaining 95-100% O5 and L4 no gap between girl and boy achievement at level 5 Maintain improvements in standardised tests 
	Low
	Red

	14
	Embed the digital competency framework 
	All classes teaching IT discreetly as appropriate as seen in 100% of teachers planning IT being used effectively to support most learning across the curriculum as seen in book scrutiny for all year groups March 20 
	Low
	Red

	15
	embed Tric A Clic in year 5 continuing with the programme from year 3 and 4 
	for pupils in year 2 by July 20 to have good evidence of reading and writing in teachers planning and in children's books. By July 20 80 % year 3 pupils to be level 2a reading and writing and 25% level 3
	Low
	Red




